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MEETING MINUTES

Date:

Tuesday, November 18, 2008

2:00 PM

Location:
Four Points Sheraton Allentown Airport
1) Attendees:  

Gary Smith – Thomas Phoenix



(Current President)






Tim Clark – Zartman Construction Co.


(President-Elect)






Brad Yocum-Nucor Building Systems 


(Treasurer)





Raelene Hachkowski – Martin Construction

(Secretary)




Barry Zepp-Martin Construction



(Director)
         



Gino Demyan-Allentown Applicators & Erectors
(Director)




Josh Quinter-Kaplin Stewart (via phone)


(Director)

2) Meeting Called to Order at 2:00 pm

a. Opened the meeting by reading the Mission Statement & Anti-trust statement.
3) Reviewed last meeting minutes

a. Raelene read meeting minutes from October 14 meeting.  

b. Minutes were accepted.
4) Treasurers Report
a. Current Checkbook Balance $4884.28, ING $10,000
i. Transactions: 
1. -$500 2nd deposit to Sheraton for December 10 event 
2. +$3725.00 team building checks received
3. -$5350.00 Lehigh Valley Grand Prix
ii. Brad look into monthly service charge of $12.95?
b. Operating Budget

i. Brad and Raelene work on past cost to present to board.

ii. January meeting establish 2009 operating budget.  Similar to how national and other chapters do.  This will help establish how much to keep in the ING.  Include: web cost, conference call cost, insurance and two main events for the year (golf and holiday social).

5) Bylaws/Insurance/Tax Items

a. Incorporate ASAP: Board started November 17, 2005.  Incorporate in PA for tax reasons.  501C classification 3 or 6?  Brad mentioned talking to other chapters about how they filed 501C 3 or 501C 6?  Brad and Josh will sit down and go through paperwork to incorporate.

b. Josh looked into insurance policy: D&O excludes personal injury @ any event we hold.  Could cover ourselves by having waivers that all attendees sign off on.  Concern is the defense cost if something did happen.  Still look into cost of an Umbrella Policy.

c. New Tax Item: federal government is requiring all non-profits yielding less than $25,000 (gross revenue) to file a ‘postcard’ at end of our fiscal year (w/in 5 months from fiscal year end).

i. Fiscal year as per our bylaws is January 1-December 31

d. Weren’t registered for a non-profit for ’07-’08
e. Bylaws
i. Refer to attached marked up copy of bylaws.

ii. Josh will review our marked up copy and clarify some items as needed or as noted.

iii. Present re-draft of bylaws at December meeting.

OLD BUSINESS

6) Website-need to update with the following:
a. Feedback from surveys (golf, construction law dinner and team building).
b. December social registration.
c. September and October meeting minutes.

d. Talked about eventually having a committee that handles website and updates monthly.

7) President Elect becomes President January 1, 2009

a. Order of officers: Past President, President, President Elect/Vice President

b. Install the new officers at the December social.

c. President Elect nominated: Barry

d. Vice-President nominated: Art (President Elect and Vice-President are a combined position in 2009)
e. Brad remain as treasurer

f. Raelene remain as secretary 

g. Gary and Tim work on this presentation for the December Social.

NEW BUSINESS 

8)
2008 Training/Event Schedule SQUARED AWAY

a.
Thursday, October 16, 2008 3:00 PM

i.
Feedback-post on website

1.
All feedback was good, discussed location a little bit and need to look at how to increase attendance. 
d.
Wednesday, December 10, 2008 

i.
Event: Holiday Social/Casino Night

i. Organizers: Tim and Gary

ii. Location: Four Points Sheraton @ Allentown Airport (Rms A,B & C from 5:30 PM-12:00AM)

a. Contract signed and deposit of $250 sent 08/08/08

b. Paid $500 due by 11/10/08

c. Balance due by 12/03/08

iv. Bobby K Entertainment: http://www.bobbyk.com/casino.php
a. Contract signed 08/20/08, they can set up in room A with divider so they don’t need to be there as early.  Start time 8:00 PM-approx. 11:00 PM

i. 6 casino tables & pit boss $950

ii. Dealers (6 required) @ $175 each ($1050)

iii. Each table is 6’x3’ + 2’ radius around each for players and dealers to stand

iv. No electric necessary.

v. May need up to 2 additional 6’ tables for prizes and registration

1. Bobby K in charge of registration and handing out initial money.

vi. Start with $5000 in fantasy money, participants play casino games, once finished they can then buy raffle tickets for $1000 each and use the raffle tickets to put in for prizes, for those not wanting to participate in the casino they can still use their $5000 to buy raffle tickets.

vii. Once everyone has put their tickets in for raffle, tickets can be drawn for prizes, each person can only win once.  Approximately 9:30 PM.
b. Sponsor for hors d’oeuvres $750-$1000:  Who?
i. Gary making a call.
c. Cocktail hour sponsor: Secured TPI for this on 10/21/08, cocktails will be from 5:30-7:30, request some non-alcoholic beer next time talking to hotel.
d. Chinese auction: donated prizes? Purchased prizes?

i. Everyone work on contacting suppliers to make donations of gifts, gift cards, round of golf, cash to put towards prizes ($25 value+)

ii. Have a golf GC so far.

e. 3rd New contact at hotel, Raelene has been in touch with her.  A block of 10 rooms was set aside for our group for anyone that needs accommodations for the night.
f. Raelene send Brad overall cost for event.
g. We’ll have Gino’s sign guy do any signs we need for the event, he’s local

h. Add some additional wording to event flyer referencing the free prizes aspect/Chinese auction.
9) 2009 Events

1. Golf Event (Burlington Country Club)-Gary

a. Monday, June 22, 2009

b. Appetizers for lunch and then a sit down dinner.
c. Post date on website along with their website, photo and history blurb
10) Open Discussion
1. Barry brought up offering continuing education credits for some of our training.  Barry will look into what it takes for a class to be recognized for CEC’s. 
2. Next Board Meeting: Monday, December 8, 2:00 PM, Conference Call
11)      Adjournment
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