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Minutes
Mid-Atlantic Chapter Board Meeting

Four Points Sheraton Allentown Airport
Tuesday, January 13, 2009
2:00 – 4:30 pm 
1) Call to Order / Roll Call
	(        Tim Clark, President
     (        Brad Yocum, Treasurer
(        Gary Smith, Past President
(        Art Hance, Director
(        Gino Demyan, Director
	(   Barry Zepp, President-Elect
(   Raelene Hachkowski, Secretary

(   Scott Dietrich, Director
        (   Josh Quinter, Director




2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.
Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes.  Raelene read the minutes from last month’s meeting.  Minutes were accepted, one change under item 10: DOW’s contact name is Jim Purling, not David Purling.
4) Treasurer’s Report

a. Current Balance: Checking: $5573.37, ING: $10,000.00
i. Transactions?  Checks written for holiday social.
ii. Monthly service charge of $12.95 is for downloading to QuickBooks.  Brad had them remove this charge as he is no longer downloading transactions into QB.
b. Brad and Raelene working on past cost, brought what they have so far for operating costs.  

c. Next meeting establish 2009 operating budget.  This will help establish how much to keep in the ING.  Include: web cost, conference call cost, insurance, etc.  Also include two main events for the year (golf and December social).  Brad and Raelene meeting next week to work on further.  Need to add income from membership dues which, averages out to about $500/month also D&O insurance cost is $800/year.

5) Bylaws/Insurance/Tax Items

a. Incorporate ASAP: Board started November 17, 2005.  Incorporate in PA for tax reasons.  501C classification 3 or 6?  Brad mentioned talking to other chapters about how they filed 501C 3 (pure non-profit) or 501C 6 (trade organizations)?  Brad and Josh are sitting down on the 15th to go through paperwork to incorporate.

b. Josh looked into insurance policy: D&O excludes personal injury @ any event we hold.  Could cover ourselves by having waivers that all attendees sign off on.  Concern is the defense cost if something did happen.  Still look into cost of an Umbrella Policy.  Art offered to get pricing from our agent that handles our D&O Policy.  Look into options for $1 million minimum coverage.
c. New Tax Item: federal government is requiring all non-profits yielding less than $25,000 (gross revenue) to file a ‘postcard’ at end of our fiscal year (w/in 5 months from fiscal year end).

i. Fiscal year as per our bylaws is January 1-December 31
ii. Weren’t registered for a non-profit for ’07-’08

d. Bylaws

i. Does National have by-laws that we can get a copy of? (E-mail Angela)

ii. Art offered to e-mail out some samples he has.

iii. Josh’s secretary is working on typing bylaws in order to create re-draft of bylaws.
iv. A few points: 
1. only one place does it mention our fiscal year
2. Article VI Section III: need more details on treasurers duties such as ‘has control of $’s’ and ‘creates annual report of income and expenditures’.
3. Define us as independent from National Committee
v. Josh will e-mail out revisions to board, a notice will go out to ALL M.A.D. members (make sure to have read receipts on this e-mail) saying we’re amending the bylaws on X date (at least 31 days from when notice is sent).  We then set a date to conference call, send out a reminder 2 weeks before meeting and finalize bylaw changes.
e. Discussed ‘New Member Welcome Packet’ including: President’s welcome letter, board/bios, bylaws and schedule of events.
OLD BUSINESS

6) Website-need to update with the following:

a. Feedback from surveys (golf, construction law dinner, team building and Dec. social).
b. Minutes
c. Post training event for March
d. 2009 Event Calendar
e. Bios on Josh and Gino. (have Gino’s)
f. Letter from the president

g. Tips from Erectors?

NEW BUSINESS 

7) 
2008 Training/Event Schedule
a.
Holiday Social (December 10) 

i.
Feedback:  positive feedback, other comments: missing some building manufacturers (Nucor, Butler), nametags, prefer Thursday evening and earlier in December maybe to attract more people, early notification and more frequent reminders, no cutoff mentioned for hotel accommodations and didn’t receive the discounted rate.
8) 2009 Events

1. Golf Event (Burlington Country Club)-Gary

a. Monday, June 22, 2009

b. Appetizers for lunch and then a sit down dinner.

c. Post date on website along with course’s website, photo and history blurb.

2. Gino mentioned ‘MBCEA MBI Certification’.  Contacted Angela for help on possibly developing a workshop for those interested in being certified or learning more about it.  Received response from Angela: They are bringing this up at the next national meeting, may be a possibility for next year’s event schedule.  Also discuss CEC at national level.
3. March: Rigging Training (I&I Sling?)
a. Who’s organizing? Gary, Gino, Barry, Art and Raelene for Logistics.  Conference call shortly to make plans.
4. Survey members on what they want.  Webinars?  Art will send out survey.
a. Topic was brought up that ABC or Harrisburg BX did an event called ‘The Bridge’, this might be something to do next year in conjunction with a presentation on ‘A day in the Life of a Construction Worker’ to get guys to be more efficient by planning, working as a team, etc. all to be proactive, safe and more productive day in and day out. 

5. 2009 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):

a. January 
i. 13 Board Meeting (bylaws and events calendar), 2:00 PM, Allentown, PA (Four Points Sheraton)

b. February 

i. 10 Board Meeting (finalize bylaws, non-profit status and budgets), 1:00 PM, Teleconference

c. March 
i. Rigging-all day event (location and date TBD)
ii. 10 Board Meeting, 1:00 PM, Teleconference

d. April 
i. 14 Board Meeting, 2:00 PM, Allentown, PA (New Location: TBD)

e. May 
i. Construction Law Dinner (location and date TBD)

ii. 12 Board Meeting, 1:00 PM, Teleconference

f. June 
i. 9 Board Meeting, 1:00 PM, Teleconference

ii. 22  Golf Event: Burlington Country Club

g. July 
i. 14 Board Meeting, 2:00 PM, Allentown, PA
h. August 

i. Insulation Systems/Fall Protection-all day event (location and date TBD)

ii. 11 Board Meeting, 1:00 PM, Teleconference

i. September 

i. 8 Board Meeting, 1:00 PM, Teleconference

j. October 

i. 13 Board Meeting (appoint nominating committee), 2:00 PM Allentown, PA
ii. Team Building Event (location and date TBD)
k. November 

i. 10 Board Meeting (election of officers), 2:00 PM, Allentown, PA
l. December 

i. Holiday Social (a Thursday evening, location and exact date TBD)

ii. 8 Board Meeting, 1:00 PM, Teleconference
m. January 2010

i. National Conference: San Antonio, TX

9) Open Discussion
1. Barry had brought up offering continuing education credits at our last meeting.  Barry spoke to Jim Purling of DOW: process is on AIA website: use certified CEC provider, complete and submit form for approval, proctor may randomly stop in at training events.  Annual fee involved: $1475 for smallest region, $1875 for larger region and $3300 for national.  This is an annual fee and AIA has to approve your presentation before you begin to offer a program.  Talk to Angela about doing this at the National level.
2. Jim Markel contacted Tim about being a director.  The board discussed and are all in favor of adding Jim Markel to the board as a director.  Tim will be in contact with Jim to let him know our decision.

3. Committees started to be established:

a. Training Events (March-Rigging, August-Insulation Systems)
i. Gary

ii. Gino

iii. Barry

iv. Art

v. Raelene-Logistics
b. Social

i. Brad (June-golf, October-team building)

ii. Scott (June-golf)

iii. Josh (May-construction law dinner)

iv. Raelene-Logistics

c. Membership

i. Jim Markel (pending his approval)

d. Sponsorship

Next Board Meeting: Tuesday, February ?, 1:00 PM, Conference Call
(TBD based on when letter amending bylaws is sent out)
10)      Adjournment

