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                                                          Minutes
Mid-Atlantic Chapter Board Meeting

Conference Call
Tuesday, March 9, 2010
2:00 pm
1) Call to Order / Roll Call

	X Tim Clark, President
          Brad Yocum, Director
      X Gary Smith, Past President
      X Art Hance, President-Elect
X Gino Demyan, Treasurer
	X  Barry Zepp, Director
X  Sasha Graver, Secretary

             Josh Quinter, Director

         X  Jim Markel, Director


2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.

Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes. Reviewed and accepted.
4) Treasurer’s Report

a. Current Balance: Checking:_$_19,653.55_,
b. Art made a motion that Gino should look at money market rates and put $10,000 into one. Josh seconded the motion. It was accepted. Josh will provide the corporate info. to Gino so he can open the new account. Update? Gino started filling out an application for ING but needed info from Josh to finish it.
c. Gary will find out from Angela when she’s sending out the MAD 2010 renewals check. Brad received a 2009 new member/renewals check from Angela. Brad will forward it to Gino. Update? Angela got permission to pay the chapters. She should be sending a check out by the middle of the month.
d.   Establish 2010 operating budget.  There is a rough outline. Still needs to be refined. The Board discussed estimating income and expenses for each scheduled event and overhead costs like insurance and website updates. This will be revisited.
5) Bylaws/Insurance/Tax Items

a. At a later date discuss staggered terms and limit successive terms.

b. Update from Josh regarding filing past tax returns. Josh will set up an appointment with the accountant and Gino to have the 2009 taxes prepared. Art suggested adding the annual review of the finances by an accountant and a 5-year audit to the bylaws. Josh will look into that as well as changing terms to staggered. Update? The appointment was not made yet per Gino. Josh will send out an email to all board members with an update.
OLD BUSINESS

6)  Website
a. To do

i. Post 

1. Tips from Erectors

NEW BUSINESS 
  7)   Reasons to join letter. Gary is still working on draft. Gary will email drafts to the Board, one for those familiar with the association, one for those unfamiliar. Update? Still working on them.
8)              2010 Events.

a. 2010 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):
i.  January 2010



12 Board Meeting, 2:00 PM, Gander Room


ii. February 2010



16 Board Meeting, 2:00 pm Gander Room, Bethlehem, PA

25-27 National Conference: San Antonio, TX – The Board discussed sponsoring a hole at  the conference. The MAD will put in $100. Josh, Art and Gino will put in $50 each. Still need $50 from Josh.


iii. March 2010



9 Board Meeting, 2:00 PM, Teleconference



iv.  April 2010



13 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA

12 Manlift and Forklift Training in NJ – Gary will provide Sasha with a date and flyer to start advertising. Update? Sasha got flyer. She will attach reg. form and send out to members.


v.  May 2010



11 Board Meeting, 2:00 pm, Teleconference

TBD OSHA 10 hour class – Tim will see if he has an instructor. Update? Tim has instructor. Cost is $1100 plus $20/person for the manuals. See if we can get a sponsor? Sasha will email flyers to Tim. We have to solidify date.


vi. June 2010



8 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA

TBD Golf Tournament – Gino will contact Center Valley, Gary will contact Bella Vista, Josh will contact one other course. Find out the cost per person, minimum required, and date. Sasha will send a reminder email to Gino, Gary and Josh. Update? Bella Vista is available. Gino will check with Golden Oaks. The committee will touch base on Thursday.


vii. July 2010



13 Board Meeting, 2:00 pm, Teleconference



viii. August 2010



10 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA



TBD Manlift and Forklift training and certification in Allentown PA


ix.  September 2010



14 Board Meeting, 2:00 pm, Teleconference


x.  October 2010



12 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA


xi.  November 2010



9 Board Meeting, 2:00 pm, Teleconference


xii.  December 2010



14 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA



TBD Holiday Social

9) AIA – CES Program 

a. Barry and Art are to go through a dry run at this board meeting. Constructive criticism, suggestions were given for the presentation at the National Conference. How did it go? Good feedback. People want to know how to get trained. Art and Barry will put plan together to do training. Gary suggested sending the presentation ahead of time to those being trained so they can study it. Barry said that if it’s the President of each Chapter that is responsible for approving presenters then that process should get going. Art feels that Angela should contact each President. Art and Barry should have all information ready, like date of training and how it’s being accomplished. Art will email Angela with the requirements for presenters so that the Chapter Presidents can come up with presenters. Barry and Art both had people approach them about presenting that don’t have Chapters so National will have to make that designation.
 
     10) Open Discussion

1. ‘New Member Welcome Packet’

a. President’s welcome letter (done)

b. Board/bios (done)
c. Bylaws (done)
d. Schedule of events (done)
e. List of members 
f. Gift certificate for event (done)
2. National 

a. Looking for ways to increase membership – Gary is working on letters to send out to anyone who has shown interest.
b. Discussing erector certification

c. Not happy with how website is being handled

d. Additional named insured

3. Committees established:

a. Training Events ()

i. Gary
ii. Gino

iii. Barry
iv. Art

v. Sasha-Logistics
b. Social

i. Brad ()
ii. Josh ()

iii. Sasha-Logistics
c. Membership ($495 Nat’l, we get $130)
i. Jim Markel

ii. Tim Clark 

d. Sponsorship
e. Golf tournament

i.
Gary

ii.
Gino

iii.
Brad

iv.
Jim

4. 
Ideas for training events? Gino would like to see a forklift, high reach training class. OSHA 10 hrs. should be a yearly class. Art would like to see job planning to be more efficient on the jobsite. An experienced group of erectors can discuss shaking out, share techniques, creating a checklist for days leading up to start of job. Gary has DVD’s and diagrams. Board members are to think about training events to discuss at our next meeting. Zartman Construction is having a torch safety and techniques seminar next month. Tim will let us know how that goes. Sasha will send out an email to members to see what training they would like to see offered this year. Sasha got no response. Tim said that the torch safety and techniques seminar went well. They had good participation. We can use it as a class for the Chapter.
5.
Gino has questions on a W-9 for Guardian Building Products he received and also other insurance the Mid Atlantic Divison has in force. Gino will forward W-9 to Josh. The other insurance is the original Directors and Officers insurance. Gino will price out to Bailey. The company we’re with was the lowest rate when we got it. Bailey got a $500 verbal quote but they need financial information in order to give a formal quote. Gino is to forward the W-9 to Josh who will complete the form and return it to GBP. Josh will check with accountant and make sure GBP knows we’re non-profit. Also Gino recommended MAD to pay the $800 for the third year of the D&O insurance. Josh seconded. Josh wants to see the current policy and one from Bailey to compare and make sure they’re offering the same coverage. Update? We’ll look at it at the end of the year.
6. Do we want to add NY to the MAD territory? The Board would like to. It will be discussed at the National level. Along those lines, the Board would like to further discuss training/seminar locations at our next meeting. New England Chapter wants to split NY with us.
7. HelmsBriscoe email regarding meeting places. Board will look at email and if interested bring up at next meeting.
Adjournment
Next Board Meeting: Tuesday, April 13, 2 PM Gander Room
